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1.0 Executive summary

Toga Pty Ltd (Toga) has engaged JBA to provide communications and
stakeholder engagement services for the development of the Planning Proposal
for land at 2-38 Baptist Street, Surry Hills, the Surry Hills Shopping Village (the
Shopping Village).

Initial community consultation included surveying users of the Shopping Village
on Saturday 29 August 2015, and door knocking local neighbours on Monday 31
August and Tuesday 1 September 2015 and a briefing session with the existing
tenants on Tuesday 8 September 2015.

The overwhelming majority of participants surveyed felt that the Shopping
Village would benefit from revitalisation and renewal.

The feedback received has been included in the Planning Proposal submitted to
the City of Sydney that requests an amendment to the Sydney Local
Environmental Plan, 2012 (LEP).
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2

JBA = 15453

Surry Hills Shopping Village « Community Consultation Summary Report| September 2015

2.0 Introduction

2.1 Purpose of this report

This community consultation summary report has been prepared by JBA on
behalf of Toga and documents the outcomes from the engagement activities
conducted during the development of the Planning Proposal forthe Shopping
Village.

2.2 Backgroundto the project

The Shopping Village was recently sold with Toga and Coles in partnership to
investigate redevelopment opportunities forthe Shopping Village.

The Planning Proposal seeks a changeto the current height controls of the site in
the Sydney Local Environmental Plan, 2012 (LEP). This amendment, along with
the corresponding amendments to the Sydney Development Control Plan, 2012
(DCP) seeks to deliver a more appropriate built outcome for the site than
envisaged by the current controls.

The Shopping Village is a key site in Surry Hills/Redfern. It has an area of
12,244sgm, with the majority of the site being covered by the Shopping Village
building. The remainder of the site currently provides at-grade parking. The
existing development on the site does not realise the site’s potential to become a
community focal point with modern facilities for the broader community and
housing, in an accessible location close to key amenities and services.

Early community and stakeholder consultation has been carried out prior to the
lodgement of the Planning Proposal to:

= Understandkey issues the community and residents may have with the
Shopping Village;

= Provide information to tenants about the planning process and revitalisation
options forthe Shopping Village; and

= Establishrelationships with key stakeholders with an interest in the future
plans for the Shopping Village.
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3.0 Community and stakeholder
engagement overview

3.1 Communication objectives

JBA developed a strategic engagement process that gave tenants and the local
community an opportunity to provide initial feedback about the Shopping Village
and suggest how theythink the Shopping Village and area could be improved.

The communication and engagement objectives included:

= Providing accurate and relevant information about the proposal to
neighbouring residents, tenants and key influencers to increase awareness of
the proposal;

= Proactively engaging with stakeholders and the community and provide
opportunities to comment at key phases inthe planning process;

= Providing the project team with an opportunity to incorporate stakeholder
feedback into the planning and development process;

= Minimising the opportunity for speculation and misinformation about the
planning and development process by ensuring there are no information
gaps;

= Proactively managing issues by anticipating risks that may attract political or
media attention; and

= Establishing relationships with key stakeholders that can benéefit current and
future projects.

3.2 Communication methods

The following communication and engagement methods were used:

= Face to face surveys inside the Shopping Village on Saturday 29 August 2015
from 11am until 2pm.

A copy of the Shopping Village survey can be foundin Appendix A.

= Door knocking on Monday 31 August and Tuesday 1 September 2015 from
5.30pm until 7.30pm on the following streets:

Baptist Street until Zamia Street;

Boronia Street;

Marriott Street; and

High Holborn Street.

A copy of the door knocking survey can be found in Appendix B.

= Briefing with Shopping Village tenants on Tuesday 8 September 2015 from
6.30pm until 7.30pm.

A copy of the presentation can be found in Appendix C.
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4.0 Communication and stakeholder
engagement outcomes

4.1  Survey results

Sixty seven people were surveyed in the Shopping Village and via the two
targeted door knocking exercises.

Date Time Location Survey type

Saturday 29 August |11am - 2pm = Surry Hills Face to face

Shopping Village

Monday 31 August |5.30pm -7.30pm |, Baptist Street Door knocking

= Telopea Street
= Marriott Street

= High Holbomn
Street

Tuesday 1 5.30-7.30pm
September

- BaptistStreet  |200r knocking

= Boronia Street

The survey was designed to capture information about the respondent’s:
= Shopping habits, motivations and altermative shopping choices;

= Dislikes about the Shopping Village and suggestions to improveit;

= Perception about safety of the Shopping Village;

= Value placed on type of offering, including fresh produce, speciality shops,
clean modemn facilities, and range of products;

= Perception of the Surry Hills/Redfern neighbourhood;
=  Community facilities survey participants would like to seein the area; and

= Demographics (age and gender).

4.1.1 Shopping habits, motivations and alternative
shopping options

Ninety-three per cent of respondents used the Shopping Village as their local

shopping centre.

The majority of those who were surveyed in the Shopping Village lived in Surry
Hills and Redfern. Other suburbs people travelled to the Shopping Village,
including Paddington, Zetland, Waterloo, Wolli Creek, Erskineville and
Darlington.

Those who do not regularly shop at the Village mentioned the following
destinations as shopping alternatives:

= Danks Street;

= Broadway; and

= Wolli Creek.
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Is this your local How often do you shop here?
shopping centre?

7%

= Yes No = Daily = Afew times a week Once aweek Once amonth

When asked why they choose to shop at the Shopping Village, the majority
(eighty seven per cent) said it was because it is convenient.

What is the reason that you choose to shop
here?

= Convenience-it's closer to home = It has eveyrthing that | need

Because of the carpark I don’tusuallyshop here

The overwhelming majority of survey respondents shop at Coles. The butcher
and green grocer were also frequently visited businesses.

What shops do you visit when you come here?
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4.1.2 Dislikes about the Shopping Village and
suggestionsto improve it

Participants were asked to describe what they do not like about the Shopping
Village. The following comments were made:

= [tistoo small

= Itis out dated, unsafe and dirty
= There are not enough ATMs

= The bathrooms are dirty

= The parking regulations and the chaotic car park.

A number of people said that the centre would improve if there were better cafes,
bakeries, a wine bar and better clothing shops.

4.1.3 Perception about safety of the Shopping Village

Although the majority of respondents said they generally felt safe when walking
in and aroundthe Shopping Village, a number commented on the fact that it has
become more unsafe overtime, and is ready for revitalisation.

Do you feel safe walking in and
around the shopping centre?

85%

Yes ®No

4.1.4 Value placed on fresh produce, speciality shops,
clean modern facilities, and range of products

Respondents were asked to rank on a scale of one to five what they value in a
local shopping centre.

Fresh produce

10%
13%
52 %
25%
Least important B Somewhat important
Neutral Important

B Most important
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Range of products
1% 3%

53%

= | east important  ®mSomewhat important = Neutral = Important Most important

Cleanliness
2% 3%

’, 10%

= Least important = Somewhat important Neutral = Important = Most important

Modern facilities

o
1% 8%

36%
29%

= L east important  ® Somewhat important Neutral = Important Most important

Specialty shops
9%

A

s
v

= Least important = Somewhat important Neutral = Important = Most important

JBA = 15453




8

F G*y

sam g

?FfFr|end|y

JBA = 15453

Nesgaoted
Li¥ Hf

rbah

ectic

Surry Hills Shopping Village = Community Consultation Summary Report| September 2015

4.1.5 Perceptionofthe Surry Hills area

Participants were asked to think about three words that best described their
perception of the Surry Hills/Redfern area. The word cloud below highlights the
most popular descriptions of the area.
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When asked about the future, and what things could improve the area, the

following comments were made:

Qeseaf

= “Modernise and revitalise the area without compromising the soul of Surry
Hills”

= “Include more open, green space”

=  “More cafes and speciality shops inthe Shopping Village”
= “Safety issues needto be taken into consideration”

= “Improve public transport to the area”

= “Better car parking facilities”
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4.1.6 Community facilities

Participants were asked to think about the types of community facilities they
would like to see inthe area. The following suggestions were made:

What types of community facilities would you like to seein
the area?

15% 6%

9%‘

20%

11%
16%
23%
A child care centre m A park
= A community garden = A weekly arts and craft markets
A public plaza = A neighbourhood centre

Art galleries

4.1.7 Demographics

High level demographic information was recorded to ensure a representative
sample was collected.

What is your Whatis your age?
gender? 5%

21%

48

22%

37%

21829 w=30-39 40-49
= Male Female 50-59 60+

JBA = 15453
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4.2 Feedback from tenant briefing

The Shopping Village tenants were invited to attend a briefing session held at the
Adina Hotel, Surry Hills on Tuesday 8 September 2015.

The objectives of the briefing session were to:

= |ntroduce tenants to the development partners;

= Explain the planning process and project timeframes;

= Present feedback fromthe community surveys; and

= Provide tenants with an opportunity to ask any questions they may have.

Ross Hornsey, JBA’'s Communications Director facilitated the briefing session.
Toga's CEO of Development and Construction, Fabrizio Perelli then gave an
overview of Toga’s profile, and outlined key projects. He also explained Toga’s
vision forthe Shopping Village.

James Harrison, JBA’s Senior Director provided the tenants with an outline of the
planning process, including timeframes for entire project. He explained that this
is along term project, with a number of milestones that will need to be met
before any construction can commence.

Representatives from the following businesses attended the presentation:

= King of the Pack

= Shop 10

= Michel’s Patisserie

= Chicks Ahoy

= Magic Touch Massage

= Blooms the Chemist

= Aomi Sushi

= Centre Management

=  Medical Centre

= Mortgage Choice

= Pickerings Quality Butcher

= Café Surry

= Adventure Shoe Repairs

= Newsagency

= Noodle Star

= Joxand Sox

= Surry Hills Village Grocer.

There was general support for the revitalisation of the Shopping Village and
interest from current businesses in taking space in a redeveloped centre in the
future. The majority of questions were about timeframes and how the closure of
the Shopping Village would impact individual tenants.
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The following questions were asked, with answers generally provided by Mr
Perelli from Toga:

Question: How are you goingto fixthe Shopping Village inthe short term? It is
becoming more dilapidated, which is having an adverse effect on our business.

Answer: Although we will not undertake large scale changes to the Shopping
Village in the short term, we could look at small initiatives to make it better,
including undertaking a marketing campaign that would encourage patronage to
the centre.

We also need to understandthe current issues so that we can think about
implementing small quick wins for the centre. The ownership will change hands
in October this year, we will talk to you after the change in ownership.

Question: How long will the Shopping Village close for? Will the entire Shopping
Village close, or will some parts be able to stay open?

Answer: For safety reasons, we would have to close the entire Shopping Village

during construction, which we expect to take approximately two years, for a site
of this size.

Question: |s there a guarantee that existing businesses will be invited back?

Answer: There is no guarantee, but our first approach would be to work with the
incumbents. We have a vision for the site and we will work with you to see if our

vision aligns with your vision for your shop. We guarantee that we will talk to
you at every step of the way.

Question: Can you please show us some solid plans so that we can have an idea
of what you are thinking for the site?

Answer: This is the start of a long process and a long conversation. When we
have the plans, we will show themto you. At this stage, there are no plans.

Question: If we are invited back into the centre, when would we find out? We will

have to start planning for other outlet centres to rent, if we are not invited back
here. If we still have contracts remaining, would we be compensated?

Answer: Itis expected to take roughly two years to secure Development Consent.
Following this the apartments would have to be sold. If all goes smoothly,
sometime in 2018 might be the last trading days in the Shopping Village.

After we become owners, our Asset Management team will be talking to you to
discuss all contracts. We would provide suffucient notice and there would be a
series of conversations before we close the centre and start construction. Those
big conversations will not happen for at least one yearfrom now.

Question: We saw you undertaking the surveys on Saturday 29 August. That was
a very small catchement. How will you broaden the reach?

Answer: Our communications specialists also spent door knocked residential
properties inthe surrounding streets. We will continue to engage with the

commuity throughout the whole process. This was just the first stage, in a very
long community consultation process.

JBA = 15453
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Question: How many shopping levels will be there?

Answer: At this stage it is likely we will plan for a street level shopping centre.
We will need to make it spacious, but we also want to make sure it looks busy.
That is the key to sucessful shopping centres.

Question: Will you provide for any other style of usages? Office space?

Answer: There is capacity for a combination of commercial, retail and residential

uses — so yes, we will plan for that. We hope it will be a true mixed use
development.

Question: How many levels of underground parking?

Answer: We anticipate there would be separate residential and retail basement
car parking.

Question: How many residential apartments are you planning for?

Answer: Based on the size and FSR of the site, we anticipate there would be
around 200 residential dwellings.
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5.0 Next steps

As the project progresses, the community and stakeholders will have a number
of opportunities to provide formal feedback at key milestones.

JBA = 15453 1 3
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Draft survey for Surry Hills Shopping Village — Saturday 29 August 2015

Hi, my name is xxx and | am from JBA, an urban development consultancy. | am here today to find
out your opinion and views about the Surry Hills Shopping Village. We are doing some research on
how the centre could be improved and would love your input.

We are investigating the opportunity to revitalise the Site and would like to know from you what it
is you like and what you don’t like about the current shopping village so that we can plan to make
it better for you in the future.

Would you mind taking five minutes to have a chat to me and fill out this survey? Your time would
be much appreciated.

Your responses will remain confidential.

1. s this yourlocal shopping centre?

2. How often do you shop here?
a. Daily
b. A few times a week
c. Onceaweek

d. Once amonth

3. Whatis the reason you choose to shop here?
a. Convenience —it's closeto home
b. It has everything | need
c. Becauseofthe car park
d. Ildon’tusually shop here
e. Other

4. If you don’tregularly shop here, where else would you shop?

JBA Urban Planning Consultants Pty Ltd ABN 84 060 735 104 / North Sydney 1 +61 2 9956 6962 w jbaurban,com.au
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B. Onascaleof1to 5howimportantis: (1 beingleastimportant, 5 being mostimportant)
a. Fresh produce
b. Speciality shops
c. Cleanliness
d. Modern facilities

e. Rangeofproducts

6. Whatdo you dislike about the centre?

7. Which shops do you visit the most when you come here?

8. Do you think there are some speciality shops that the centre should have thatit currently
doesn’t?

9. Whattypes of community facilities would you like to see in this area?
a. Child carecentre
b. Park
c. Community garden
d. Weekly arts and craft markets
e. Public plaza
f.  Neighbourhood centre
g. Artgalleries

h. Other

JBA =15453 =
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10. Do you feel safe when walking in and around the shopping centre?

11. Thinking about the area, what three words would you use to describe it?

a.

b.

12. Thinking about the future, in your view, whatis the mostimportant thing that would
improve the area?

Demographic questions

13. Sex
a. Male
b. Female

14. Age

Under 18

18 - 29

30 - 39

40 - 49

50 - 59

60 +

Prefer notto answer

@+® a0 oo

15. Whatis the name of the suburb in which you live?

Thank you very much.

JBA =15453 =
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Draft doorknocking survey about Surry Hills Shopping Village

Hi, my name is xxx and | am from JBA, an urban development consultancy. | am here today to find
out your opinion and views about your local area and in particular the Surry Hills Shopping Village.
We are doing some research on how the centre could be improved and would love your input.

Would you mind taking five minutes to have a chat to me and fill out this survey? Your time would
be much appreciated.

Your responses will remain confidential.

1. Is the Surry Hills Shopping Village your local shopping centre?

2. How often do you shop there?
a. Daily
b. Afew times a week
c. Onceaweek
d. Onceamonth

3. Whatis the reason you choose to shop there?
Convenience —it’s close to home
Ithas everything I need

Because of the car park

I don’tusually shop here

Other

®apo oo

4. Ifyoudon’tregularly shop atthe centre, where else would you shop?

5. Onascaleof1to bhowimportantis:
Fresh produce

Speciality shops
Cleanliness

Modern facilities

Range of products

®ao0 oo

6. Which shopsdo you visit the most when you go there?
7. Do you think there are some speciality shops that the centre should have that it currently

doesn’t?

8. Whattypes of community facilities would you like to see in this area?

JBA Urban Planning Consultants Pty Ltd ABN 84 060 735 104 / North Sydney 1 +61 2 9956 6962 w jbaurban,com.au
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Child care centre

Park

Community garden

Weekly arts and craft markets
Public plaza

Neighbourhood centre
Artgalleries

Other

SQ@ o a0 oW

9. Do you feel safe when walking in and around the shopping centre?

10. Thinking about the area, what three words would you use to describe it?
a.
b.
c.

11. Thinking about the future, in your view, whatis the mostimportant thing that would
improve the area?

Demographic questions

12. Sex
a. Male
b. Female

13. Age

Under 18

18-29

30-39

40-49

50 - 59

60 +

Prefer notto answer

Q@ +0 Q0o

Thank you very much.

JBA =15453 =



se0Bs Juswdojansp ueqn

GT0OZ Joqwaldas g Aepsan]
3duiya1uqiueus |

o3e||iA3ulddoys s)iH ALINS




vdar —
$9]0D) —
e30| —

weaj .

3UIdo9)9SNOH

uolildNpPoJluU] .




aney Aew noA suonsenb Aue sjamsuy .

sAanins AJlunwwod woJdj Yoeqpos) Juasald
soweljawiy 1daloud pue ssadoiad Suiuue)d uiejdxy
sioupediuswdo]ansap syl 01 SJUBUD] INPOIIU|

S9AID3[gOo Sunaay



4 19p)ing pue Jadojanap pajeldaul Ajn4
s1o9loud Juswede padiIAISS pue |10y ‘1e1al ‘|eldJsawwod
‘lennuapisas duiuueds syaloid jouol))iq ¥$ ueyy sJo
uoI1dNJISUOd pue

/.EmEn_o_wiv Auadoud ul 9ousadxs usnoad sieak g 1IN0




|
| Ilpuogawsyog




-—

..Hommemsom




\E
1 |.::

Do T -
e e s, |

-




Darwin Waterfront Precinct |




19]1N0 PalISIA ISOW 2] S1Sa]0D)

e SuipesSdn spasu yied ey —

sdoys Ayjernads ysnousjoN —

uoljesijelinal 10j Apeas pue pajep sl aJiuaday] —
. ke : h POSI|B1IADI 943UDD 33} 935 0] a1 pjnom Ajuoley
V. el ke L YO9M B SDWI} M3} B 9J3U9D 93} SN 9)doad 1SO|\

N LLI0EY,

uNWwo?
-

&

asuodsal Asauns Al

o B
55 ..n."..ﬂ.,..m.m..."m....m.m.."w...,."u. sy




[ I_..r.r_

°2|lU2AUO

__.._.._ ___r..._ ....- . ..._-._
RO anced By .. Bl USRI .".L_.._.: s i

e, QW99

_n__u.n__mu_u...n:u.. Oy, U .\h
__u:m_i.ﬁ

e T Yo
wsnzas s gqounss h. .....H.. A TR = _r___ m_..._m.r__ _.L RS ._..__. e - ".,...
%.#.L + + H m::_u\_,:_i D_LD “___,._;_U _.._1_|._

e _U_EmEn_ oy, 152 s samagiaisdy

EE_M____“_EMM_E 3|qI53a20 sy + — C j — — — o 5

# by
Sl




9A0de Sjuswede |elluspISay
$240)s Alljeldads aslaw aienbs 000 o
S9]0) aJ19W 21enbs OGSy .

¥20p guipeo] jeuondun .
JUSWdO|ASP 3SN POXIN

SI1IH AJINS 404 UOISIA



e diqnd jenuapisay a8e3lIoH UOREeAIDY Aemaue

S||IH AINS 10} UOISIA




jpnosddo buiuup)d 03329/gns

S9OUdWWOD
JT0Z pu3l ¥JOM pue padunouue $3293Yduy 9 93e1s
LTOZ PIN uonnadwopudisaq G adels
LTOT |udy d37J0 Sunjew pue JuawWssassy jeuldy ¥ 93e1S
9107 AeN uolleuiwialaq Aemalen ¢ 93e1S
9107 Aenuga4 |jesodoid Suiuue)d SMalAaJ ]12UN0D Z 93e1S
AsupAs
GT0TZ 1990100 jo A11H 01 jesodoud uluueld wgns T 93e1s
dweapwil ysel asels

SaweJjawi] pue ssas0.d duluue|d



SUonsan(



ne-woo ueqineql@ao]
€969 9566 C0
var

SN 10e1U00D



NOA yueyl




